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                                Helping people improve their organizations


Word from the Chair

By Bill Martin, LSS Master Black Belt
Recalls : Google provided me with about 119,000,000 results in doing a search on recall news.  When I look for results over the past 24 hours, the results reduce down to about 2,030,000.

A product recall is a request to return  to the manufacturer a specified amount of a product. The recall is an effort to limit liability and to improve or avoid damage to publicity.  Recalls are costly to a company because they often entail replacing the recalled product or paying for damage caused by use, although possibly less costly than consequential costs caused by damage to brand name and reduced trust in the manufacturer.

Recalls are due to quality failing in some way.  For each of the manufacturers of a recall, I have to wonder what is the cost of a recall versus the cost and effectiveness of their current quality program.

How can you best know what recalls are going on?  I've found the following websites to be of great use:

US Recall News
http://www.usrecallnews.com/

US Consumer Product Safety Commission
http://www.cpsc.gov/cpscpub/prerel/prerel.html 

Federal recalls
http://www.recalls.gov/


Mark Your Calendar
Future ASQ Meetings

April 25, 2011 - Six Sigma Improvement at Riverview Hospital – Wisconsin Rapids
May 23, 2011 – Introduction to Reliability Interactive Tutorial– Dan Burrows, Corporate Reliability Director, Panduit Corp; hosted at NewPage, Stevens Point Mill
March ASQ Dinner Meeting

Topic:
" Value Stream Mapping – an Honest Evaluation"
Day:
Monday, March 28, 2011
Place:
Hosted at NewPage, Stevens Point Mill
707 Arlington Place, Stevens Point, WI 54481

Schedule

4:00 - 4:30  Registration 
4:30 - 5:30  Tutorial on VSM Methods 
5:30 - 6:00  Dinner

6:00 - 6:30  Application & Discussion 

Presenters:
Ken Heffron, Marshfield Clinic

Ken has a wealth of experience (approaching 30 years) in the quality world bridging manufacturing, service industry, and health care.  Having worked in an engineering role in the medical device and automotive industries, Ken interacted at an engineering design level with Chrysler, Square D, Honeywell, 3M, and numerous Tier 1 automotive suppliers.  He also served with Underwriters Laboratories where he had the opportunity to serve in executive leadership role during the start up of an affiliate organization in Sao Paulo, Brazil.  Currently Ken is working in healthcare where he is adapting what he’s learned to drive performance improvement.  Ken has made tremendous use of his background in electrical engineering and biological sciences, and his MBA.  He holds 4 ASQ Certifications, including Six Sigma Black Belt, Quality Engineer and Auditor, and Quality Manager.

 

Don Smith, NewPage Corporation

Don’s background is in Physics, Mathematics and Materials Science.  For the past 15 years Don has brought his knowledge to bear in the paper industry where he has served as a Professional Physicist, a Research Scientist, a Process Engineer, a Systems Developer, a Quality Engineer, a Printing Specialist, a Trainer, a Continuous Improvement Leader, and most recently as a Lean Six Sigma Black Belt.  He has worked in the corporate office, the Research & Development Center, and at a mill location.  Don has had the opportunity to lead improvement projects and coach in all aspects of the business including Customer Service, Product Development, Operations, Order Management, Sales, Research & Development, Technical Field Support, Quality Systems, Maintenance, Information Technology, Accounting, Environmental & Energy Services, Health & Safety, and Continuous Improvement.  Don is an ASQ Certified Quality Engineer and Six Sigma Black Belt.  

About the Presentation:
“Learning to See” is the classic reference when it comes to Value Stream Mapping (VSM).  But how practical is this approach?  Does VSM apply only to manufacturing?  Or is it more applicable to service industries?  Can it work for continuous flow processes, or only piece or batch processes?  Do you need to be a “mature” Lean Manufacturer to get value out of VSM?  Is VSM really any different than process mapping?  Is VSM worth all the time and effort necessary to “do it right”?  At this training-focused monthly meeting, come see approaches from various industries of how real life practitioners have used Value Stream Mapping and Value Stream Management to drive improvement in their organizations.  If you’ve wondered how VSM can apply to you, or if it can be a benefit at all, this interactive discussion will give you the opportunity to see the traditional and some unorthodox approaches.  Bring your own experiences, questions, and opinions as attendees will have the chance to discuss and share with each other as well. 

 Cost:  $20.00 members & $25.00 non-members
Registration: (three ways to register)
1.  Go to Section 1218 ASQ website @ http://www.asqsection1218.org/index.html
  Click on the Meeting and Events tab.  Register and pay with credit card.

2.  E-mail name, organization, phone number and member or non-member to pikelake2usa@hotmail.com
3.  Call 715-571-6886 – leave message with name, organization, phone number and member or non-member stating you are registering for the September ASQ Dinner Meeting.
Registration Deadline:  Thursday, March 24th @ 10AM 
Directions:  

	From US-51 / I-39 
	


Take exit #158/STEVENS POINT/WAUPACA - go 0.30.5 mikm
Turn Left on MAIN ST(WI-66 S) - go 0.81.2 mikm
Continue to follow WI-66 S - go 1.52.4 mikm
Turn Left on DIVISION ST(US-51-BR) - go 0.10.2 mikm
Turn Right on ELLIS ST - go 0.30.5 mikm
Turn Left on CHURCH ST 

Bear Right on ARLINGTON PL - go 0.20.3 mikm
Arrive at 707 ARLINGTON PL, STEVENS POINT, on the Left 

Summary of February ASQ Meeting
St. Michael’s Hospital, Stevens Point

Joe Vanevenhoven (Black Belt, St. Michael’s) and Kyle Demars (Master Black Belt, St. Michael’s) provided a tour of the care and support areas within St. Michael’s Hospital and showed how they are using value stream management to drive improvement of patient satisfaction, patient quality and safety, culture, and operational efficiency.  Modeling their approach after the book, The Toyota Way, Joe and Kyle demonstrated the impact that can be made by having the right metrics, engaging executives to go where the work is done (“go to Gemba”), and empowering all staff to make improvements. 

In storyboard format, St. Michael’s has created areas in each department to visually display core metrics, value stream maps, and structured process improvement forms (PIPs).  At any time, a process improvement form may be pulled by anyone to document a problem they are observing.  The form walks the person through a structured problem solving process to get from problem to cause to solution.  At standardized frequencies, executives, department managers, and core teams meet at the storyboards to review metrics, discuss improvement initiatives and PIPs, and share ideas all while focusing on improving the patient experience.  Kyle and Joe provided many examples of the changes that have been made to improve patient flow and improve staff utilization including; EMTs performing the registration process in the emergency department, leveling the operating room schedule, and having the emergency room nurses draw blood.   

Scott Bensen (Total Continuous Improvement Information) provided a mini-session explaining the concept and application of process capability indices (Cp and Cpk).  Scott outlined from a graphical and statistical point of view, how Cp and Cpk are calculated and provided practical examples to help the audience understand how these indices can be used to determine if a process is “capable”.

All in all, it was an outstanding meeting, with high attendance and a lot of open discussion.  Kyle and Joe did an excellent job of demonstrating how lean and six sigma concepts can be used to transform a health care organization and Scott was able to effectively demonstrate the practical application of process capability indices.  Thank you to the presenters and to all of the people in attendance willing to share their ideas and experiences!

Christopher Spranger, Section 1218 Vice Chair
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Job Opportunity
Manager Supplier Quality & Productivity

Summary: To design, lead and manage supplier quality and productivity efforts and to ensure conformance with standards and product requirements. Evaluates recurring non-conformances to prevent repeat occurrences and lead performance improvements. Develop a proactive, disciplined approach to addressing product quality issues and managing product knowledge. 

Job Functions: 

• Manage the measurement and assessment of supplier quality metrics using a variety of analytical tools and methods to validate supplier conformance with standards and project requirements. 

• Proactively identify supplier quality performance risks and opportunities throughout project execution and influence responsive strategies. Drive alignment of supplier quality activities with the production processes for enhanced efficiencies and costs. 

• Establish processes for supplier qualification. Lead teams for supplier evaluation and approvals. 

• Maintain visibility of supplier performance through regular reporting and evaluation of key performance indicators and progress on process improvements. 

• Manage the supplier quality and productivity staff (including subcontracted resources) with responsibility for effective resource planning, recruitment, deployment, development and performance management. Responsible for establishment and management of the function’s budget and general administrative responsibilities.

Job Requirements :

• 8-10 years experience in systems/process improvement, quality, supply chain and or/production in the food, beverage or allied industries. 

• B.S. Degree in chemical engineering desired. 

• Minimum 5 years of experience in roles involving QA / QC, supply management, and/or leading manufacturing activities. Broad knowledge of engineering, manufacturing, procurement and logistics functions. 

• Strong commercial skills, with proactive focus on risk and opportunity management. 

• Demonstrated analytical and problem solving competencies utilizing a variety of analytical tools and methods specifically focused on measurement of supplier performance. 

For more information please contact Frank Bishop at fb@frankbishop.org
Section 1218 Web-site & Information

The section web-site can be located at:  http://www.asqsection1218.org/index.html
	Questions on membership information?

Contact:  Don Smith

Stevens Point Mill, New Page Specialty Papers

phone: 715.345.8069 
fax: 715.345.8750 
mobile: 715.213.4565 
e-mail: don.r.smith@newpagecorp.com
	Questions on recertification journals?

Contact:  Michael Keel

Donaldson Co.

phone: 715-341-5311 x349

fax: 715-341-0318

e-mail: Mike.Keel@Donaldson.com




Training Opportunity
La Crosse – Winona

ASQ Section1216

2011 Spring Conference

Sustainability is the Key to the Future

Thursday, April 7, 2009, 2:30 pm – 7:30 pm

At the Minnesota State College Southeast Technical Tandeski Center, Winona, MN

Learn more about the La Crosse-Winona Section of ASQ by visiting:

http://www.asq1216.homestead.com/

Pre-registrations must be postmarked by March 31, 2011. Make checks payable to ASQ Section 1216.

There will be no refunds after April 1, 2011.

If you would like to pay for this event by credit card or bank transfer, please go to:

http://www.asq1216.homestead.com
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