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                                Helping people improve their organizations


Word from the Chair
By Bill Martin, LSS Master Black Belt
Happy New Year!

Some people tend to make New Year’s resolutions, with the goal of a resolution often to somehow make our lives better.  Yet, many of us allow these “resolutions” fall to the wayside within a few months, and these improvements don’t stay in firm in our daily lives.  

The turning of the new year can also serve as a reminder for us for certain things; a housecleaning, returning borrowed objects, mending quarrels, giving money to charities. 

Sometimes people take a pledge.  A pledge is a binding promise to do, give, or refrain from doing something.  For this newsletter, I wanted to remind all of us of the pledge that ASQ members and certification holders are required to take.  I hope that all of us keep this pledge as it is meant and not as a New Years “resolution”.
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Fundamental Principles

45Q requires its members and cerification holders to conduct themselves.
ethically by:

1. Being honest and impartial in serving the public, their employers,
customers, and clients.

L. Striving to increase the competence and prestige of the quality
profession, and

111, Using their knowledge and skillfor the enhancement of human welfare.

Members and certfication holders are required to observe the tenets set forth
below:

Relations With the Public

Article 1 - Hold paremount the safety, heaith, and welfere of the public in the
performance of their professions! duties.

Relations With Employers, Customers, and Clients

Article 2 - Perform services only in their aress of competence.
Article 3 - Continue their professional development throughout their careers
and provide opportunities for the professionsl and ethical development of
others.

Article 4 - Act in & professional manner in dealings with ASQ staff and each
employer, customer or client.

Article 5 - Act a5 faithful agents or trustees and avoid confiict of interest and.
the ppesrance of confiicts of interest.

Relations With Peers

Article & - Build their professionsl reputstion on the merit of their services and
ot compete unfsirly with others.

Article 7 - Assure that credit for the work of others is given to those to whom it
s due.




January ASQ Dinner Meeting

Topic:
"Holes Reduction - Six Sigma Project "
Day:
Monday, January 24, 2011
Place:
Wausau Paper Rhinelander Mill
515 W. Davenport Street, Rhinelander, WI  54501

Schedule

4:30 - 5:00         Registration 
5:00 - 6:00         Mill Tour  - “No open-toed, open heeled shoes or heels allowed”
6:00 - 6:30         Presentation - 

Holes Reduction Six Sigma Project for R9 Paper Machine 
6:30 – 7:00        Dinner 

7:00 - 7:30         Mini-session – 

“Irreconcilable Differences – Why the t-test is Your Friend” 

Presented by:   Scott Bensen, Total CI Information (TCII)

Presenter:  Ben Bonnell, Wausau Paper

Ben is currently the Manager of Process Improvement at the Wausau Paper Rhinelander mill and is a certified Six Sigma Black Belt and LEAN Practitioner.  He has worked at the Rhinelander mill since June of 1990 as Process Engineer, Shift Supervisor, Machine Superintendent, and Quality Manager.  Prior to that he was a Process Control Engineer with Mead Corp. at the Escanaba, Michigan mill.  He earned his bachelor’s degree in Paper Science and Engineering from Miami University (Ohio) in 1984 and has an MBA from Cardinal Stritch University.  Recently, he has begun teaching the Manufacturing Skills Standards Certification (MSSC) Quality and Continuous Improvement course at Nicolet Area Technical College.  He enjoys spending time with his wife and 3 daughters and makes a hobby out of photographing and watching birds.

About the Presentation:
Ben will be speaking on a recent project conducted at the mill where a production defect was reduced by a factor of three resulting in over $1,000,000 worth of savings annually, and a nearly 20% improvement in customer delivered quality.
Cost:  $20.00 members & $25.00 non-members
Registration: (three ways to register)
1.  Go to Section 1218 ASQ website @ http://www.asqsection1218.org/index.html
  Click on the Meeting and Events tab.  Register and pay with credit card.
2.  E-mail name, organization, phone number and member or non-member to pikelake2usa@hotmail.com
3.  Call 715-571-6886 – leave message with name, organization, phone number and member or non-member stating you are registering for the September ASQ Dinner Meeting.
Registration Deadline:  Thursday, January 20th @ 10AM 
Directions:  See next page
Directions:
	
	

	
	From the South, Head North on US-51 N 
	

	
	
	

	
	 Take the US-8 ramp to Prentice/Rhinelander 
	

	
	
	

	
	 Turn right at US-8 E 
	

	
	
	

	
	 Continue onto W Kemp St 
	

	
	
	

	
	 Turn left at Sutliff Ave 
	

	
	
	

	
	 Turn left at W Davenport St 
Destination will be on the left
	

	
	
	


The meeting will be held in the Administrative Office Building/Training Center across the street from the paper mill. Parking is available in several lots around that building.

Mark Your Calendar
February ASQ Meeting
The February ASQ Meeting will be at Ministry Health Care in Stevens Point on Feb 28. 
Section 1218 Web-site & Information

The section web-site can be located at:  http://www.asqsection1218.org/index.html
	Questions on membership information?

Contact:  Don Smith

Stevens Point Mill, New Page Specialty Papers

phone: 715.345.8069 
fax: 715.345.8750 
mobile: 715.213.4565 
e-mail: don.r.smith@newpagecorp.com
	Questions on recertification journals?

Contact:  Michael Keel

Donaldson Co.

phone: 715-341-5311 x349

fax: 715-341-0318

e-mail: Mike.Keel@Donaldson.com




Central WI Section 1218
Annual Survey Results
(Part 2 – Ongoing Analysis):

The survey results from May-2010 are very important to the board members and are constantly being reviewed and analyzed. As a board, we have used high level summaries to identify key themes and “deep dives” to bring out quantitative and qualitative results.  

 

Survey questions were structured to address both the importance of a topic to our members and member’s satisfaction with our section’s current performance.  There were two areas where this relational analysis clearly identified gaps that we feel need to and can be addressed.  The theme: on-going training. The specific areas:  our offering of seminars, workshops, and conferences and our providing mini-sessions on a regular basis.  

 

A new section working group, dubbed the “training team” has been formed to look into how we can provide meaningful training with the right content, venue, and outcomes to meet real needs in Central Wisconsin (some of you may have been tapped for more feedback on this – thanks for your help!) and the board is developing a mini-session schedule for the rest of the program year, including one for our January 24th meeting on the use of the t-test.  

 

Look for more follow-up on the survey results as the board continues to use this data to plan and execute for the rest of this program year.  Future areas of focus will likely be to provide additional networking opportunities and to improve the use of our section’s website.  We are constantly looking for ways to fulfill our purpose of “providing opportunities for people to improve themselves and our communities”.  
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