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                                Helping people improve their organizations


Word from the Chair
By Bill Martin, LSS Master Black Belt
We have had some changes within our section, our section's former chair Don Smith has taken over the role of Programming Chair and Jerome Hasenohrl has graciously taken on the interim role of Treasurer.  My sincerest appreciation goes out to these two for their contributions and to Bill Giede our Auditing Chair who has helped tremendously with the transition of the Treasurer position.  If it were not for these three individuals, we would not be able to meet our section member's expectations for the remainder of our business year.  I respect them for their character in helping our section.
We all frequently talk about quality in a tangible sense, for the products we make or the services we provide.  Most likely we've heard about numerous recalls, whether Toyota or Johnson and Johnson.  How often do we talk about the quality of people?  I am a firm believer in the importance of people and the large impact we all have in the various processes around us and upon each other.  In researching "character" for this article, I came across some interesting information that I would like to share regarding "Six Pillars of Character" from the Josephson Institute - you can see more at http://charactercounts.org/sixpillars.html
Trustworthiness
Be honest • Don’t deceive, cheat, or steal • Be reliable — do what you say you’ll do • Have the courage to do the right thing • Build a good reputation • Be loyal — stand by your family, friends, and country
Respect
Treat others with respect; follow the Golden Rule • Be tolerant and accepting of differences • Use good manners, not bad language • Be considerate of the feelings of others • Don’t threaten, hit or hurt anyone • Deal peacefully with anger, insults, and disagreements
Responsibility
Do what you are supposed to do • Plan ahead • Persevere: keep on trying! • Always do your best • Use self-control • Be self-disciplined • Think before you act — consider the consequences • Be accountable for your words, actions, and attitudes • Set a good example for others
Fairness
Play by the rules • Take turns and share • Be open-minded; listen to others • Don’t take advantage of others • Don’t blame others carelessly • Treat all people fairly
Caring
Be kind • Be compassionate and show you care • Express gratitude • Forgive others • Help people in need
Citizenship
Do your share to make your school and community better • Cooperate • Get involved in community affairs • Stay informed; vote • Be a good neighbor • Obey laws and rules • Respect authority • Protect the environment • Volunteer
Character is like a tree and reputation like a shadow. The shadow is what we think of it; the tree is the real thing.
Abraham Lincoln
February ASQ Dinner Meeting

Topic:
"Lean / Six Sigma concepts to Healthcare Operations"
Day:
Monday, January 28, 2011
Place:
St. Michael’s Hospital
900 Illinois Avenue, Stevens Point, 54481
Schedule

4:00 - 4:30  Registration - Enter the parking lot on Stanley Street and meet in the main entrance lobby
4:30 - 5:30  Tour 
5:30 - 6:00  Presentation – Applying Lean / Six Sigma to St. Michael’s Hospital Operations
6:00 - 6:30  Dinner 

6:30 - 7:00  Mini-session – How does “PC” relate to your business? (Process Capability Tutorial)

Presenter:  Joe Vanevenhoven, St. Michael’s Hospital
Joe Vanevenhoven graduated in 2005 from Marquette University, where he earned his bachelor’s degree in Industrial Engineering.  He went onto work at Plexus Corporation in Neenah, WI.  In this role, he was responsible for driving value stream improvements in an electronics manufacturing facility.  While in this role, he became a Six Sigma Black Belt, certified through Motorola University.  His next role at Plexus was as a manufacturing transition manager, where he led projects to ramp new business to production in various Plexus manufacturing facilities.  In the summer of 2010, Joe made the transition from manufacturing to healthcare.  He is now a Black-Belt at St. Michael’s Hospital in Stevens Point.  He is responsible for driving projects to improve patient satisfaction, patient safety and quality, culture, and operational efficiency. 
About the Presentation:
St. Michael’s hospital is applying Lean / Six Sigma concepts to everyday healthcare operations, with the objective of improving patient safety, patient satisfaction, culture, and operational efficiency.  On 2/28, you will see the Lean / Six Sigma deployment strategy, along with how teams are using value-stream management to change the way we improve patient care. 
Cost:  $20.00 members & $25.00 non-members
Registration: (three ways to register)
1.  Go to Section 1218 ASQ website @ http://www.asqsection1218.org/index.html
  Click on the Meeting and Events tab.  Register and pay with credit card.
2.  E-mail name, organization, phone number and member or non-member to pikelake2usa@hotmail.com
3.  Call 715-571-6886 – leave message with name, organization, phone number and member or non-member stating you are registering for the September ASQ Dinner Meeting.
Registration Deadline:  Thursday, January 24th @ 10AM 
Directions:  See next page
Directions:
	From US-51 / I-39 
	

	
	

	
	Take exit 161 to merge onto US-51 BUS S/Division St toward Stevens Point 

	
	

	
	Turn left at 4th Ave 

	
	

	
	Turn left at Stanley St
Enter the parking lot on Stanley Street and meet in the main entrance lobby

	
	


Mark Your Calendar
Future ASQ Meetings
March 28, 2011 – details pending

April 25, 2011 - Riverview Hospital Association, Wisconsin Rapids

May 23, 2011 – details pending

Summary of Jan ASQ Meeting

Wausau Papers

We toured the 4 paper machine mill.  This is a specialty paper mill with 4 paper machines.  Typical products are tape and industrial papers, food packaging, and release paper.  One of their unique products is a silicone coated paper for use in the aerospace and wind turbine/electrical industries.
The mill – though old – was kept up very well.  Housekeeping improvements began with 5S projects and has evolved into a pride in ownership culture they have formalized under a program called Lean, Orderly & Clean (or L.O.C.).

There is a management supported mill-wide, hourly run safety steering committee of 15 members that govern area safety projects that involve 115 team members.  The safety committee has its own office.  The acronym is MUST and stands for Management and Union working Safely Together.

After the tour we viewed a black belt project, “Reduce R-9 Paper Machine Holes”.  R9 machine was experiencing about 15 holes per day and the team goal was a reduction to 10 holes per day.

The analysis pinpointed that 50% of the holes were deposit related so the team focused on that type of hole.  They used the typical fishbone and C&E matrix to find 54 (x’s).  They then spent about 3 weeks – including pulling the hourly machine operators off their normal job – in finding data points for each variable.  Some electronic data was available, but much of the data was hand gathered.  After compiling the data they began using matrix plots and regression analysis to narrow the suspects down to 6 variables.  They came up with a regression model with an R^2 of 0.72.   The results of this project were a reduction to 5 holes per day and a total savings of $1 million.  Their process capability was measured by the amount of splice free rolls sent to the customer, which increased from 87% to 97%

After dinner we attended a short training session about proper use of the statistical t-test specifically relating to using Excel.  It was an informal and interactive short session with a demonstration and question and answer time.  It was very practical and targeted at helping people use this tool.

(contributed by John Wasshausen and Scott Peplinski, NewPage Corp)

Section 1218 Web-site & Information

The section web-site can be located at:  http://www.asqsection1218.org/index.html
	Questions on membership information?

Contact:  Don Smith

Stevens Point Mill, New Page Specialty Papers

phone: 715.345.8069 
fax: 715.345.8750 
mobile: 715.213.4565 
e-mail: don.r.smith@newpagecorp.com
	Questions on recertification journals?

Contact:  Michael Keel

Donaldson Co.

phone: 715-341-5311 x349

fax: 715-341-0318

e-mail: Mike.Keel@Donaldson.com
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