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                                Helping people improve their organizations


Word from the Chair
By Bill Martin, LSS Master Black Belt
How time flies... August is almost over and it will be fall soon, especially with the temperatures getting down into the 30s already in some parts of Wisconsin.  A few months ago we did a survey with you, and the results will be going out in our newsletter.  Keep in mind that the purpose is to get your feedback to help Section 1218 become a better section.  This year we had 31 people finish filling out the survey.  Please read about these results, including the winner of the netbook that was our prize to one of the survey respondents.
 

Voice of the Customer is one of the most foundational pieces of any project.  What will more affect the success of a business, or project, or product than meeting requirements, needs, wants, etc. of the internal and / or external customer.  It is important to not only know the level of satisfaction, but what is important to them.... to map out what are they trying to accomplish.  What is their "job to be done"?  
 

There are many different tools to help understand the customer.  One of them is surveys, but I invite you to email me at wcm10@newpagecorp.com if you didn't take the survey and would like to help improve our section with your feedback OR if you took the survey and would like to make any additional comments.
Thank you!
Bill Martin, Section 1218 Chair
September ASQ Dinner Meeting

Topic:
2-Part Presentation:  Practical Control and Meaningful Limits
Day:
Monday, September, 27, 2010
Place:
New Page, Stevens Point Mill, 707 Arlington Pl, Stevens Point, WI
Time:
Registration – 4:30PM
Kickoff topic – Practical Control Charts – 5:00PM
Intermission – Dinner – 6:00PM (Catered On Site)
Final topic – Meaningful Limits – 6:45PM
Wrap up – 7:30PM
Presenters:
Don Smith and Sean Krajnik, Lean Six Sigma Black Belts at NewPage Corporation in Stevens Point.  Don and Sean bring a wealth of experience working with Customer Service, Product Development, Operations, Order Management, Sales, Research & Development, Technical Field Support, Quality Systems, Maintenance, Information Technology, Accounting, Environmental & Energy Services, Health & Safety, and Continuous Improvement.  They are passionate about doing the right things right, not for the sake of following procedures but for the sake of making the business (or organization) succeed.  The two currently reside with their wives and children in the beautiful Stevens Point/Plover area.
About the Presentation:
Control – is it an illusion or a necessity?  Or both?  Control is really a meaningless concept without measurement and some of knowing what is “in control” and what is “out of control”.  Many of us use statistical process control and control charts to help in this decision making process.  But have you ever wanted to get those controls into the hands of someone other than the Quality Department?  Have you ever tried to implement these tools on a shop or manufacturing or clinic floor?  If so, come learn about a not-so-new tool that may be what you are looking for.  Zone Control (or as they are sometimes affectionately referred to, “8-ball”) Charts provide an easy to understand and use approach to SPC and a practical use of control charts that are just as useful for the operator or practitioner as they are for the engineer.  This 60 minutes session will include tips and tools in both Minitab and Excel and will also give everyone a chance to create some control charts with good old fashioned graph paper!
 
But really, how can you control something without limits?  We all need limits in all of our processes.  Control limits, action limits, hold limits, specification limits…but what is the “right” way to determine these limits?  And how should they be applied?  Should customers set limits?  Which are more important and/or useful – statistical limits or practical limits?  And how do our limits relate to our true process capability?  This session will address these and other fascinating related subjects.  Join us for 45 minutes of discussion and examples of some good, and some not-so-good practices.  These techniques have been used for many years at the NewPage (formerly StoraEnso, formerly Consolidated Papers) Central Wisconsin mills as a means of putting the authority and evidence needed to make good decisions into the hands of those closest to the work.  These tools were and are used in all aspects of the business to help mitigate the risks of over- and under-reacting to real changes in processes.  We believe that they apply not only to our business and our environment but to any organization.  As long as you can collect time-sequenced (i.e., process) data, these topics apply to you.
Cost:  $20.00 members & $25.00 non-members
Registration: (three ways to register)
1.  Go to Section 1218 ASQ website @ http://www.asqsection1218.org/index.html
  Click on the Meeting and Events tab.  Register and pay with credit card.
2.  E-mail name, organization, phone number and member or non-member to pikelake2usa@hotmail.com
3.  Call 715-571-6886 – leave message with name, organization, phone number and member or non-member stating you are registering for the September ASQ Dinner Meeting.
Registration Deadline:  Thursday, September 23, 2010 @ Noon
Congratulations

Congratulations to Mike Keel, Steve Gregoire, and Kerry Sparks!  Their names were chosen at random from all meeting attendees who participated in at least 3 meetings during the 2009-2010 program year.  They will each receive a $30 BP gas card.  Thanks for your support!  We look forward to seeing you at more meetings starting this Fall!
ASQ Section 1218 Fall Conference
(See below for information on the presenter)
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"Process Based Leadership®"   Workshop     Are the leaders of your organization equipped to make critical  operational  decisions so that your company can thrive? Do  you have a business alignment system that links everyone in  your organization from the CEO to the hourly employees? Do  you have visibility of goals and actions at all levels in your  organization?     Today, most o rganizations lack the necessary tools that  provide useful, timely data for making educated business  decisions. By utilizing business scorecards and non - negotiable processes to drive communication, business focus  and accountability, organizations can fully  realize the potential  of their workforce. Course participants will be equipped with  proven tactical tools to develop and deploy in their own  organization to daily operations with overall strategy.     Who Should Attend?      Senior Level Executives      Quality   Department Leaders      CFO’s or Finance Managers      Strategic Planning Professionals      HR Professionals      Front Line Leaders     How Will You Benefit?      Fundamental processes for sustained success      KPI and scorecard strategies      Improved communication with employees       Stronger teamwork and motivated employees      Corrective action p rocesses to hold people accountable      

AGENDA   8:00 am  –   4:00 pm       Start time  –   8:00     I.      P rocess  B ased  L eadership   Fundamentals     -   non - negotiable processes     -   leader’s role   II.       Current State   of Business   -   The 3 P’s of “management by personality”   III.   Future State of Business   -   The 3 C’s of “management by process”   IV.   Communication   Process     -   what is " advertising ?”     -   communication system  deployment     -   audit process   V.   Scorecards   Process     -   development &  utilization     -   corrective actions     -   electronic scorecards   VI.   Accountability   Process     -   creating urgency     -   implementing a process     -   performance management     -   measuring engagement   VII.   Expectations and Organizational Alignment     -   current behavior     -   expectation   setting     -   non - compliance  consequences     -   performance follow up       Wrap - up  / Q&A   –   4:00    

Competitive Solutions, Inc.   1140 Powers Place | Alpharetta, GA 30009   Toll Free: 800.246.8694 | Phone:  770.667.9071    

October 5th   Spiedini's   1010 Post Road   Plover, WI 54467  

Business Process Improvement using    "Process Based Leadership®" Workshop   -   presented by Shane Yount of Competitive Solutions, Inc.   -   hosted by ASQ WI Chapter 1218  –   www.asqsection1218.org   -   sponsored by Total Continuous Improvement Information, LLC    

If you have any questions, please call Scott Bensen at (715) 892 - 0450  


Participant Prices
	ASQ Member*
	$155

	Non-Member
	$185


*member prices available for individuals who are members of APICS, SME, SHRM, AITP or ISM
** group discounts available, please call for details
Please fax this completed form to 715-342-9866.

Online registrations at www.asqsection1218.org
- - - - - Registration Form - - - - -

Attendee’s Name________________________________________

Organization___________________________________________

Address_______________________________________________

City____________________________ State_____ Zip__________

E-mail__________________________________________________

Phone________________________ Fax______________________

Check the appropriate box:

 MACROBUTTON CheckIt ( Member

 MACROBUTTON CheckIt ( Non-member

 MACROBUTTON CheckIt ( Please bill my company: PO# ________________

 MACROBUTTON CheckIt ( Make check payable to: ASQ Section 1218
 MACROBUTTON CheckIt ( Charge my:    MACROBUTTON CheckIt ( Master Card   MACROBUTTON CheckIt ( Visa   MACROBUTTON CheckIt ( American Express Card

Card # __________________________________ exp ______/______ 

CSC __________ (3 digit code on back of card)

Cardholder’s Name_______________________________________

Signature _______________________________________________

About the Presenter – Shane Yount of Competitive Solutions, Inc
Shane presented at this year’s World Conference.  His presentation on Quality Improvement can be viewed online.  Watch this presentation to see Shane’s presentation style.

Follow these steps:

1) Log into your ASQ account at www.asq.org
2) In the search box, type in “World Conference Recording”. Results should return:
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3) Click on the blue “2010 World Conference on Quality ….. ” link in the return display
New pages should somewhat look like:
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4) Click on the “Conference Recording” on the right hand side
Top of new page should have:
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On the right hand side you should see
[image: image7.jpg]Home
On-Demand Recordings.
ASQ Homepage.

World Conference on
Quality and Tmprovement




5) Click on the “On-Demand Recordings”

6) Scroll down about 1/3 of the page and look for:
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Section 1218 Web-site & Information

The section web-site can be located at:  www.asqsection1218.org.  

	Questions on membership information?

Contact:  Don Smith

Stevens Point Mill, New Page Specialty Papers

phone: 715.345.8069 
fax: 715.345.8750 
mobile: 715.213.4565 
e-mail: don.r.smith@newpagecorp.com
	Questions on recertification journals?

Contact:  Michael Keel

Donaldson Co.

phone: 715-341-5311 x349

fax: 715-341-0318

e-mail: Mike.Keel@Donaldson.com




Central WI Section 1218 Annual Survey Results (Part 1):
_____________________________________________________________________
Congratulations to Ken Heffron. Ken is the winner of the HP Netbook (Model Mini210 – 1018CL). We are sure that Ken will use this prize to further his quality knowledge surfing the web while watching TV.
____________________________________________________________
This summary is part 1 of several parts explaining the results of the survey and how the section will be using this information. 
One of the questions in the survey was to rank a list of seven items of interests from #1 to #7. The results where:
Rank
Item
1 Manufacturing
2 Service
3 Service
4 Education/Government
5 Government
6 Other
7 Unknown
A more in depth look into how this ranking was completed in the survey is show in Figure 1. 
 Figure 2 below is a breakdown of section 1218’s membership:
The main interest in Section 1218 is manufacturing. Both the membership break down and survey results show this. One also sees that Service is an area of interest in both cases.  After Manufacturing and Service the next area of interest is a little harder to see. The section membership has Healthcare, but the Healthcare results in the survey are harder to interpret. One item of interest about Healthcare in the survey is that it is clearly in second place for the #1 ranking. The survey’s results have Education / Government as the next items of interest and the sections memberships is fairly low in these areas. This result is a bit of a conundrum.
The board will be looking at this information while developing the sections meeting schedule for the year. Sections 1218 board members would like to thank the 28 people who completed the survey. (As a side statistic, the median time to complete the survey was 11.43 minutes. The median is reported here as the data was non-normal.)
A summary report of all the information from the survey can be obtained from the our sections website, www.asqsection1218.com
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Figure 1: Detail results from Survey, “Rank Item of Interest”
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Figure 2: Section 1218 Membership breakdown from headquarters database.
Training Opportunity

Certified Quality Auditor (CQA) Refresher Course Taught in a Live Webinar Format 


The Certified Quality Auditor (CQA) is a professional who understands the standards and principles of auditing and the auditing techniques of examining, questioning, evaluating, and reporting to determine a quality system’s adequacy and deficiencies.   

The CQA analyzes all elements of a quality system and judges its degree of adherence to the criteria of industrial management and quality evaluation and control systems. 
If you are interested in becoming a Certified Quality Auditor, the next exam date is Saturday December 4, 2010.  To help you pass the exam on the first try, ASQ Olde Colony Section 0111 ( http://www.asqoldecolony.org/ ) is offering a virtual Certified Quality Auditor Course.   

This course is presented in a way that reinforces current knowledge, re-introduces applications that may not be used every day, explains the rationale for use and highlights sample questions, both multiple-choice and constructed responses.  This course will be presented by an experienced live instructor, on-line, via the internet. 

Being an on-line (or virtual) course, you can conveniently participate and interact in the training from any location in the world that has broadband internet access.  No driving is necessary. 
Course Summary: 
1)        Instructor Lead 
2)        Online (virtual) Course, thus instructor and students can be anywhere, as long as they have a computer with broadband access. 
3)        Begins Tuesday, September 21, 2010, and conducted for ten, 1.5 hour sessions.  Thus this course will end before the Saturday, December 4, 2010 Exam Date.     

4)        The course will be held Tuesday evenings, from 5:00 p.m. to 6:30 p.m.  E.T.  The time permits one to start the training session right at the end of the work day from their desk, and the one and a half hour duration allows the student to absorb the material without being overwhelmed, and get home at a reasonable time.   

5)        The CQA Primer will be the primary text for the course.   Please order it directly from them http://www.qualitycouncil.com/ and they will ship it directly to you, because this complete course is virtual and there will not be a central physical location to hand out hard training materials.  The price of the course takes into consideration that the student is responsible for the purchase of the Primer. 
6)        Throughout the course, the instructor will send out handouts in the form of Adobe PDF files.  Please note: There is homework, and completing it as scheduled increases the success rate of passing the exam. 
7)        ASQ Olde Colony discounted member price is $300 and can be paid via a major credit card via PayPal.  ASQ members outside of the Olde Colony Section 0111 are also invited to take advantage of this discount. 

Instructor Bio: 

Anthony DeMarinis 
Tony holds BS degrees in Biology and Microbiology from Penn State University and a MS degree in Total Quality from The National Graduate School. Tony is currently employed as Quality Manager for Alga Plastics, a manufacturer of custom thermoformed packaging. Previously he was Quality Systems Manager and Division Microbiologist for Davol, Inc a medical device manufacturer. He is a Certified Manager of Quality/Organizational Excellence, Certified Quality Auditor-Biomedical. Tony has over 20 years experience using various Quality Management tools and techniques, including direct involvement with FDA and ISO compliance audits and value added auditing for improved performance. 

For registration or more information, please contact Rochelle Jones, Education Chair, at rjones@eiclabs.com or Demetrios Venetis, Chair Elect, at (978) 821-9734, Demetrios_Venetis@Entegris.com 
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Business Process Improvement using 
"Process Based Leadership®" Workshop
- presented by Shane Yount of Competitive Solutions, Inc.
- 
hosted
 by ASQ WI Chapter 1218 – 
www.asqsection1218.org
- sponsored by Total Continuous Improvement Information, LLC
)

 (
If you have any questions, please call Scott Bensen at (715) 892-0450
) (
October 5th
Spiedini's
1010 Post Road
Plover, WI 54467
) (
"Process Based Leadership®"
 Workshop
Are the leaders of your organization equipped to make critical operational decisions so that your company can thrive? Do you have a business alignment system that links everyone in your organization from the CEO to the hourly employees? Do you have visibility of goals and actions at all levels in your organization?
Today, most organizations lack the necessary tools that provide useful, timely data for making educated business decisions. By utilizing business scorecards and non-negotiable processes to drive communication, business focus and accountability, organizations can fully realize the potential of their workforce. Course participants will be equipped with proven tactical tools to develop and deploy in their own organization to daily operations with overall strategy.
Who Should Attend?
Senior Level Executives
Quality
 
Department Leaders
CFO’s or Finance Managers
Strategic Planning Professionals
HR Professionals
Front Line Leaders
How Will You Benefit?
Fundamental processes for sustained success
KPI and scorecard strategies
Improved communication with employees 
Stronger teamwork and motivated employees
Corrective action p
rocesses to hold people accountable
 
) (
AGENDA
8:00 am – 4:00 pm
 
Start time – 8:00
  
P
rocess 
B
ased 
L
eadership
 Fundamentals
- 
non-negotiable
 processes
- 
leader’s
 role
   
Current
 
State
 of Business
- 
The 3 P’s of “management by personality
”
Future
 
State
 of Business
- The 3 C’s of “management by process”
Communication
 Process
- 
what
 is "
advertising
?”
- 
communication
 system 
deployment
- audit process
Scorecards
 Process
- 
development
 & utilization
- 
corrective
 actions
- 
electronic
 scorecards
Accountability
 Process
- creating urgency
- implementing a process
- 
performance
 management
- measuring engagement
Expectations and Organizational Alignment
- 
current
 behavior
- 
expectation
 setting
- 
non-compliance
 
consequences
- 
performance
 follow up
 
Wrap-up 
/ Q&A
 – 4:00
)[image: Blue_background_with_R_circle][image: PBL_logo_RYG][image: PBLScoreCard_standard_logo] (
Competitive Solutions, Inc.
1140 Powers Place | Alpharetta, GA 30009
Toll Free: 800.246.8694 | Phone: 
770.667.9071
)
 (
Please 
fax
 this completed form to 
715-
342-9866
.
Online registrations at 
www.asqsection1218.org
) (
Participant Prices
ASQ Member
*
$155
Non-Member
$185
*member prices 
available
 for individuals who are members of APICS, 
SME, SHRM,
 
AITP 
or ISM
** group discounts available, please call for details
) (
- - - - - Registration Form - - - - -
Attendee’s Name________________________________________
Organization___________________________________________
Address_______________________________________________
City____________________________ State_____ Zip__________
E-mail_____________________________________
____________
_
Phone________________________ Fax______________________
Check the appropriate box:
 Member
 Non-member
 
 Please bill my company: PO# ________________
 Make check payable to: 
ASQ Section 1218
 Charge my:   
 
Master Card  
 Visa  
 American Express Card
Card #
 
___________________________
_______
 exp ______/______
 
CSC __________ (3 digit code on back of card)
Cardholder’s Name_______________________________________
Signature _______________________________________________
- - - - - Registration Form - - - - -
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October 5th 
Spiedini's
1010 Post Road
Plover, WI 54467
) (
Business Process Improvement using
"Process Based Leadership®"
 Workshop
presented
 by 
Shane Yount of 
Competitive Solutions, Inc.
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Competitive Solutions, Inc.
1140 Powers Place | Alpharetta, GA 30009
Toll Free: 800.246.8694 | Phone: 770.667.9071 
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