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                                Helping people improve their organizations


Word from the Chair
By Bill Martin, LSS Master Black Belt
Just a few highlights of QUALITY in the news in the world around us...

Wed, Oct. 06, 2010 /PRNewswire-FirstCall/ -- When it comes to quality, Southwest Airlines Cargo soars above the rest.  For the 14th year in a row, Logistics Management magazine awarded the airline with its Quest for Quality Award.  In addition to the award recognition for top air cargo carriers, Southwest Airlines Cargo received the highest scores among all airlines.  Southwest Airlines topped each critical category including:  Ontime Performance, Value, Information Technology, Customer Service, and Equipment and Operations.

FDA warns Gilead Sciences over quality controls  by MATTHEW PERRONE (AP)
WASHINGTON — Federal health regulators are warning biotech drug maker Gilead Sciences Inc. about quality control violations at a California factory. The Food and Drug Administration on Tuesday posted a warning letter on its website, outlining more than a half-dozen problems uncovered by inspectors on a routine visit to Gilead's San Dimas, Calif., facility.  The Sept. 21 letter says Gilead does not have written procedures to prevent bacterial contamination of its drugs. The inspectors also note that Gilead repeatedly failed to investigate when batches of pills "failed visual inspection." In addition, they say the company did not properly clean or maintain equipment.

Oct. 07, 2010 PeaceHealth Joins Quality and Cost Improvement Efforts Addressing Reform
PeaceHealth, a not-for-profit health system with hospitals, medical groups and joint-venture partnerships, has joined two Premier healthcare alliance efforts addressing health reform to improve the quality and cost-effectiveness of care.  Serving patients and communities across Alaska, Washington and Oregon, PeaceHealth is now a member of the Accountable Care Organization (ACO) Readiness Collaborative, in collaboration with more than 45 participating health systems.  The healthcare system has also joined Premier’s QualityConnect™ performance improvement program and will use QualityAdvisor™, a newly enhanced solution within the program.

Toyota Announces New Quality Leadership Initiatives, Building on Significant Accomplishments to Date
- Broadens Scope of SMART Evaluation Process as Customer Concerns About Acceleration Drop by 80 Percent
- Equips All 2011 Vehicles With Smart Stop Technology, Enhanced Event Data Recorders
- Launches New North American Center For Quality Excellence to Train Team Members in Customer-First Practices
- Further Enhances Supplier Quality Controls, Including More Frequent Reliability Testing of Key Parts
- Achieves Significant Milestones in Implementing Recall Remedies
ERLANGER, Ky., Oct. 4 /PRNewswire/ -- Toyota Motor Engineering and Manufacturing North America, Inc. (TEMA) announced today that it has broadened the scope of its successful on-site SMART evaluation process following a sharp drop in customer concerns regarding acceleration reported to the company, which have decreased by 80 percent compared to April 2010.  The company also announced additional quality leadership initiatives and milestones, including:
* Equipping all of its new vehicles with advanced safety features, including Smart Stop Technology and enhanced event data recorders (EDR);
* Instituting new training protocols to further strengthen the quality, safety  and reliability of its vehicles and enhance its responsiveness to customer needs;
* Enhancing supplier collaboration and quality controls; and
* Completing more than five million remedies on vehicles involved in three key recalls thanks to the extraordinary efforts of Toyota and Lexus dealers and the exceptional response from our customers.
Bill Martin, Section 1218 Chair
October ASQ Dinner Meeting

Topic:
"Foundations for Excellence...WFA and You"
Day:
Tuesday, October 26, 2010
Place:
Aspirus Medical Education Building

(corner of Bridge Street & Wind Ridge just west of I-39/51 towards the Aspirus Hospital)
Time:
Registration – 5:00 PM
Speaker – 5:45 PM
Presenter:  Elizabeth Menzer, Executive Director, Wisconsin Center for Performance Excellence
Elizabeth Menzer has served as Executive Director of the Wisconsin Center for Performance Excellence (formerly the Wisconsin Forward Award Inc.) since 2001.WCPE promotes continuous improvement and the use of a “systems” framework to help organizations maximize efficiency, profitability, quality and sustainability.  WCPE also recognizes great organizations with the Wisconsin Forward Award.  Liz brings more than 25 years of private sector executive management experience to the Center, with a specialization in corporate communications for education, non profit and health care organizations.

The Wisconsin Center for Performance Excellence was recently selected to be part of four-state pilot program using its state-level application process to accredit institutions of higher learning, such as technical, two- and four-year colleges and universities.

Liz serves as an Alumni Examiner for the Baldrige National Quality Award Program, and has been selected as a BNQP training facilitator since 2006.   She has reviewed more than eleven BNQP applications over a seven year period, has been assigned to five BNQP site visit teams, and has led two BNQP site visits, plus two international Baldrige-based site visits.  She is a member of the technical editing team for 2010 Baldrige feedback reports. Menzer also serves as a site visit mentor for the United States Army Communities of Excellence.

She is the co-leader of the 2007 Baldrige training case study team, the first case study in the new non profit eligibility category. 

She serves as a consultant, facilitator, and trainer for a diverse group of clients, including a US Quality Improvement Organization (QIO); the Louisiana-based Franciscan Missionaries of Our Lady Health System; several Great Lakes region K-12 school districts, the New Zealand PESA program, and INFOSYS Corporation, Bangalore, India.  An ASQ Senior member, she chairs the Juran Medal Selection Committee.  She is on the Board of Directors and chairs the Financial Resources Team for the Alliance for Performance Excellence, an association of state and local quality award programs.

Liz serves as a public member of the Institutional Actions Council (IAC) in affiliation with the Higher Learning Commission of the North Central Association of Colleges and Schools, and is currently on the Panel of Judges for the 2010 National Education Team Excellence Award.  She is president of the Stoughton Area School District Board of Education in Wisconsin.

About the Presentation:
This organization administers the Wisconsin Forward Award which is our state's highest award for organizational excellence based on the national standards set for the Baldrige Award. 

The Wisconsin Forward Award/ Baldrige Criteria for Performance Excellence can help your organization optimize its performance.  Large or small, start up or established, use of a systems framework can help deliver:
· Satisfied customers
· An engaged workforce
· Effective processes that deliver results
· Innovative management practices
· Long-term sustainability
 Use of the guidelines and criteria set forth in the State and National award programs can be an extremely cost effective approach to organizational improvement.  Ms. Menzer has helped numerous organizations (businesses, schools, healthcare facilities, and non-profits) leverage this framework to improve performance.  Learn more at this important event.
Cost:  $20.00 members & $25.00 non-members
Registration & Deadline: (See next page)

Registration: (three ways to register)
1.  Go to Section 1218 ASQ website @ http://www.asqsection1218.org/index.html
  Click on the Meeting and Events tab.  Register and pay with credit card.
2.  E-mail name, organization, phone number and member or non-member to pikelake2usa@hotmail.com
3.  Call 715-571-6886 – leave message with name, organization, phone number and member or non-member stating you are registering for the September ASQ Dinner Meeting.
Registration Deadline:  Monday, October 25 @ 10AM
ASQ Section 1218
Fall Conference Review
Business Process Improvement using Process Based Leadership.
Shane Yount provided a very dynamic presentation to all of those that attended our Fall Workshop.  Shane presented three major directions for improving your businesses processes: Focus, Urgency, and Accountability. He clearly illustrated how Focus, Urgency, and Accountability can change an entire organization's culture by using a corporate scorecard and action register. 

The morning started with a thorough review of how many organizations manage people instead of processes.  Managers using their “go to” people to get things done instead of processes to manage the work.  He defined how a key for change within an organization is to firmly establish “non-negotiable” processes.
The afternoon session educated attendees on how to effectively use scorecards and action registers.  Scorecards need to be simple and need to communicate whether the organization is winning or losing in less than 5 seconds.    Action registers need to be clear, connected to the whole organization, and consistent throughout the whole organization. 

Scorecards and action registers defined and used at an organizational level, along with non-negotiable processes set on their use, will establish the foundation for Focus, Urgency, and Accountability for the entire organization. 

Shane engaged every attendance and allowed time for ample feedback. All attendees left extremely positive feedback about the workshop and stated they walked away with tools that they can use.

Section 1218 Web-site & Information

The section web-site can be located at:  www.asqsection1218.org.  

	Questions on membership information?

Contact:  Don Smith

Stevens Point Mill, New Page Specialty Papers

phone: 715.345.8069 
fax: 715.345.8750 
mobile: 715.213.4565 
e-mail: don.r.smith@newpagecorp.com
	Questions on recertification journals?

Contact:  Michael Keel

Donaldson Co.

phone: 715-341-5311 x349

fax: 715-341-0318

e-mail: Mike.Keel@Donaldson.com




Other Items
2011 Chuck Carter Award

International Inspector of the Year
Applications are now available for the 2011 Chuck Carter International Inspector of the Year Award!   For over 35 years the Inspection Division has offered this award to provide recognition to “The Inspector”.   Any qualified individual who spends more than 50% of his or her time in inspection, test, audit, calibration, etc., functions to assure conformance to engineering, manufacturing, quality and customer standards or requirements, is eligible as a candidate to receive the award.

Applications can be downloaded from the ASQ Inspection Division web site:  http://www.asq.org/inspect/about/awards-inspect.html 
Applications can also be obtained by contacting Jim Spichiger at jim.spichiger@alcatel-lucent.com 
Applications must be postmarked no later than February 15, 2011.
2011 Scholarship Application Now Available

The Inspection Division is pleased to announce that it has increased its annual scholarship to $3000!  This scholarship was created to help members, their family or friends defray the costs associated with college expenses.  Scholarship funds will be dispersed to one or more deserving students in the Spring of 2011.
Applications can be downloaded from the ASQ Inspection Division web site:  http://www.asq.org/inspect/about/awards-inspect.html 
Applications can also be obtained by contacting Jim Spichiger at jim.spichiger@alcatel-lucent.com 
Applications must be postmarked no later than February 15, 2011.
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