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            American Society for Quality





Central Wisconsin Section

                                                  Helping people improve their organizations


Word from the Chair

By Don Smith
I love Wisconsin!  I think I’ve just experienced Spring, Summer, Fall, Winter, and Spring again all in the past week!  Seriously, we really live in a great State.  Whether you enjoy the outdoors, the arts, cities, shopping, camping, snowmobiling, or any other of a myriad of activities, Wisconsin’s got it (not to mention the entire month of June devoted to remembering and enjoying dairy products!).  And you really don’t have to travel to the far reaches of the State either.  In fact, the cities and towns we live in, in Central Wisconsin, have all of these things and more to offer.  For those of us who have lived here for most (or all!) of our lives, we like to visit other parts of the world, but many of us choose to live here.  It is a great place to live, work, raise a family, and play.  That’s part of why we, ASQ Section 1218’s Leadership Board, have focused our recent strategic planning on our vision of “providing opportunities for people to improve themselves and our communities”.  We truly believe that quality professionals have something to offer that can enhance all that we love and enjoy about our beautiful part of the world – Central Wisconsin. And we are working to provide opportunities for that to happen.  ASQ is not just about learning from each other, but it’s about impacting those around us – our businesses, our volunteer organizations, our communities.  So let us know if you have any ideas on how we can do that.  And please take the time to fill out our annual survey, which you’ll hear about soon.  And don’t forget to enjoy the Spring/Summer/Fall/Winter season…you never know when it will change!

 
April Meeting Information

Topic:
Improving Customer-Supplier Relations
Date:  
Monday, April 26th, 2010

Place:
Mitchell Metals, 905 S State St Merrill, WI 54452-3392
Schedule for Meeting:  

	Mini session
	4:00 
	Comparing 2 Data Sets
 Dinner will be brought to the meeting site.

	Registration 
	4:45 - 5:00
	

	Tour
	5:00
	

	Presentation
	   6:00
	

	Dinner & Networking
	6:30
	


Mitchell Metal Products Brief Corporate History

Gordon and Arlette started production of play yard hardware for Tiny Tot Manufacturing Co. in Merrill, Wisconsin back in 1954. Thus began a company that, to date, has supplied over 50 billion metal stampings and metal formed assemblies to manufacturers around the world.

In 1956 Gordon Mitchell, at the behest of local wreath producers, began manufacturing wreath rings for the Christmas supply industry. Today Mitchell Wreath Rings are recognized around the world as the premier frame for Christmas and craft wreaths and the company enjoys its standing as one of the largest producers of wreath rings in North America.

In 2008 a major transition took place when the trio of Daniel Frick, Alan Verploegh and Timothy Zimmerman purchased the organization from the Mitchell Family. Frick and Zimmerman are long-tenured members of the Mitchell management team. Verploegh adds an outside perspective honed via years of business management experience.

The current ownership group is dedicated to building on the foundation of innovative solutions to metal manufacturing that has brought the company deep respect and trust among its customers. The group is guided by its shared vision to be the supplier of choice to customers, employer of choice to its associates and company of choice in the community.  

Today Mitchell Metal Products, Inc. supplies parts to companies throughout the U.S., Canada, Mexico and Europe. The company is a preferred supplier to manufacturers in a wide range of industries including furniture, window, computer, power transmission, storage and equipment manufacturers.  

Tim Zimmerman Bio
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Tim Zimmerman, President of Mitchell Metal Products, has spent the past 21 years in the metal stamping and forming industry. He joined Mitchell Metal Products in 1989 as the company’s first full time sales representative. 

In 1995 he was promoted to sales manager and subsequently formalized sales managements plans leading to MMP being named “select metal stamping / forming supplier” for three major customers. The designation led to a doubling of annual sales volume between 1995 and 1998.

Zimmerman was promoted to Assistant VP and Corporate Secretary in 1998. During this period he led efforts to successfully acquire a competitor’s proprietary product line resulting in a 30% increase in proprietary product sales and elimination of a regional competitor.  In addition he developed a UK and EU distribution network and negotiated a licensing agreement for MMP proprietary product production in the UK. In 2004 he led a successful bid to be awarded the coveted “Eagle Award” as the Outstanding Global Supplier to a large U.S.-based manufacturer.

In 2008 Zimmerman forged a three-partner buy out of the founding Mitchell family. He has served as company president since November 2008 and continues to lead the organization’s business development efforts.

Zimmerman holds a B.S. in Quality and Productivity Management from Marian College of Fond du Lac where he graduated Suma cum Laude. He is a member of the Precision Metal Forming Association, the National Christmas Tree Association and the Wisconsin Christmas Tree Producer’s Association, the former two as a related-industry member. He serves on the Merrill Area Chamber of Commerce Legislative Committee. Zimmerman volunteers time for the National Ski Patrol and is a member of two boards within the organization. Additionally he is a member of the Professional Ski Instructors of America.
Directions to Mitchell Metals
US 51/I 39 North to County Highway K exit on north side of Wausau. County Highway K north to County Highway Q. Turn West or Left on Q. Highway Q enters Merrill. As you approach Merrill you will descend into the river valley. Mitchell Metal Products is on the East or right hand side of the road right at the city limit of Merrill. There is a city limit sign on the southern most edge of our property. Our building is tan in color. Please enter the front office faces Hwy Q or State Street.

Map to Mitchell Metals
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http://mitchellmetalproducts.salg.us/directions.htm#Driving_Directions
Cost of Meeting:  $25.00 for members      $30.00 for non-member

We do not bill; we accept cash or check only.  Please make checks payable to “ASQ Section 1218”.  If you register for the event and do not show, we will bill for unpaid registration costs unless a cancellation notice is received in time for us to avoid an expense.

To register:  Call Kari Wroblewski at (715) 252-4707 or e-mail at kari_wroblewski@yahoo.com.  Please provide your name, company, phone number, and member status.

Registration Deadline:  NOON - Thursday, April 22nd, 2010.
Meeting Schedule

	Meeting Date
	Event
	Topic
	Time
	Where

	April 26th
	Mini session
	Comparing 2 Data Sets.

How normal is normal?

Central Limit theorem.

How to tell the two sets are different.
	4 pm
	Mitchell Metals


March 22nd Meeting Highlights

The Diagnostic & Treatment Center, located in the Weston Regional Medical Center, hosted March’s mini-session and meeting.  The meeting began with Don Smith and Scott Benson leading a very informative and entertaining mini-session focusing on characterization of a single data set.  Don and Scott presented a “stalk”, “aim”, and “attack” approach for evaluating a single data set (also described as PGA for Practical, Graphical, and Analytical approach).    Stalking is the first step by making a determination if the data is reasonable and representative.  For example are there any obvious outliers that may be the result of data transposition or entry errors.   Once that step is completed the data set can be characterized for location, variation, shape, and consistency over time.  Several graphical techniques (e.g. histograms or time series plots) can be used to expose the data set’s character.   At this point, hopefully, the data set will yield information that can be used to make decisions or support actions.      If all else fails, one can “attack” the data set by using an analytic program like Mini-Tab for specific statistical evaluation.    Visit www.asqsection1218.org for “homework” to practice the skills learned during the mini-session.

Kathy Pankratz and Curt Beversdorf presented the processes they went through to achieve improvements in Specimen Collection and Lab Flow.  Both efforts used tools such as spaghetti diagrams, data collection and analysis, and surveys to decide on the actions needed.   Physical changes were made to the specimen collection area to achieve better flow and to the lab that enabled a continuous – near one piece - flow of samples for analysis.  Hand held terminals and portable printers were purchased that enabled printing specimen labels at the point of collection.   Overall customer (patients and doctors) satisfaction was improved with faster turn around time.  The meeting culminated with a tour of the Centralized Lab and the Cath Lab (a treat for those of us not in the medical field that enjoy watching the medical shows like Grey’s Anatomy and House).  

Annual Central Wisconsin ASQ Section 1218 Survey is coming up in Mid-May
Your feedback as members in Section 1218 is extremely valuable. Each year our section conducts a survey to collect information for planning next year’s monthly meetings, conferences, and mini-sessions.

Understandably, most people look at surveys with a negative connotation. Our objective in this upcoming survey is to have a short survey that is easy to fill out with the opportunity to give open feedback. As an incentive to overcome the connotations of surveys, there will be a drawing for a Netbook (Google it if you’re not sure, a $300 value) for those who take the survey and leave their contact information.

Please think about taking the upcoming survey to add your 2-cents for our next program year planning efforts.

Officer Nominations
2010-2011 Program Year

ASQ Central Wisconsin Section 1218 is looking for nominations for the four officer positions.  They are Section Chair, Section Vice-Chair, Section Secretary and Section Treasurer.  All positions are held from July 1 to June 30.  A short description of each position is listed below.  If anyone is interested in any of these positions please contact Jerry Hasenohrl at jerry.hasenohrl@joerns.com or (715) 341-3600 x5415 by noon on April 15.

Section Chair

Serve as Chief Executive Officer of the section. Oversee all aspects of section management and lead all member leaders. Function as primary contact for regional director and headquarters. 

Specific Duties and Responsibilities 
· Preside over all Section Leadership Committee (SLC) and member meetings. 

· Appoint all standing and additional committee chairs. 

· Ensure that the section meets the minimum requirements as requested annually by the Section Affairs Council. 

· Work with SLC to set goals/metrics to support the section management process (SMP). 

· Ensure that the SLC report on activities performed, status of performance against goals/metric set, etc. 

· Participate in quarterly regional conference calls, or appoint other appropriate section member leaders. 

· Along with SLC, develop section business plan and budget, including SLC and general membership meetings schedules. It is recommended that sections review the SMP manual for guidance when developing budgets, plans, and section goals. 
· Call and attend all SLC meetings. The SLC is required to meet at least once per calendar quarter (in-person or teleconference, web conference, etc.) At the meeting, it is recommended that the following items, at a minimum, be covered: 

· Approval of the minutes of last meeting. Minutes are taken by the Secretary. 

· Monthly and quarterly financial report from Treasurer. 

· Status of any sponsored subsections or student branches. 

· Section business plan and status of section projects and activities, including committee reports. 

· All officers are responsible for submitting and updating the section officer and committee lists with HQ via the online submission form. 

· Uphold Society Bylaws, Policies and Procedures, and Section Operating Agreement. 

Time Commitment 
Approximately 6 to 8 hours per month (outside of Section and executive committee meetings). 

Section Vice-Chair

Specific Duties and Responsibilities 
· This position will assist the chair in developing and maintaining the business plan, determining strategic direction for the board and section, and planning and carrying out board meetings. 
·  The Vice-Chair will be responsible for managing the Section Management Process (SMP) and interfacing with ASQ Headquarters in this capacity.  
· This role is not a “chair-elect”, but the experience could be valuable as grooming for an upcoming chair position.
Time Commitment 
Approximately 6 to 8 hours per month (outside of Section and executive committee meetings). 

Section Secretary

Document section business and maintain records of the section and serve as the official correspondent of the section. 

Specific Duties and Responsibilities 
· Work with Section Leadership Committee (SLC) to set goals/metrics to support the Section's management process, as related to the documentation of section records and correspondence. 

· Communicate/report to the SLC activities performed, status of performance against goals/metric set, etc. for the documentation of section records and correspondence. 

· Ensure that meeting notices are provided to members in a timely manner. 

· Attend all SLC and regular member meetings. 

· Record all SLC meetings. Maintain careful and authentic records of the proceedings of all business meetings of the Section. These are the legal records of the Section. (Minutes can be stored on Section's SharePoint site and permanently archived at the ASQ Archives. 

· At each meeting, read the minutes of the previous meeting for approval. (An alternative is to provide the minutes of each meeting with the notice of the upcoming meeting and accept approvals or corrections at the meeting.) 

· Provide minutes of any meeting to members upon request. 

· Have available, at any meeting, copies of past minutes, the Section Operating Agreement (SOA) and parliamentary reference (Robert's Rules of Order). 

· Prepare agenda showing exact order of business to be conducted, including business carried over from any previous meeting. 

· Update Section policies and procedures from amendments captured in minutes; ensure that proper procedure is followed in any amendment process. Ensure alignment of Section policies with Society bylaws, policies and procedures, and the SOA. Maintain current copy of SOA as provided by ASQ headquarters. 

· Serve as primary correspondent for the Section: Sign any documents representing official acts, orders or proceedings along with the Society President; direct printing and mailing of notices, ballots and other information provided to members. 

· All officers are responsible for submitting and updating the Section officer and committee lists with headquarters via the online submission form. 

· Uphold Society Bylaws, Policies and Procedures, and SOA. 

Time Commitment 
Approximately 3 to 4 hours per month (outside of section and executive committee meetings). 

Section Treasurer

Oversee Section funds; maintain accurate Section financial records; and report on financial condition of the Section at times directed by the bylaws and policies and procedures.  
Specific Duties and Responsibilities 
· Work with Section Leadership Committee (SLC) to set goals/metrics to support the Section's management processes as they relate to Section financial responsibilities. 

· Communicate/report to the SLC activities performed, status of performance against goals/metric set, etc. for Section financial responsibilities. 

· Maintain the Section finances; make and record deposits and retain custody of all funds belonging to the Section; authorize dispensing of Section funds for eligible expenses. 

· Develop the Section budget with the SLC; monitor the Section budget and maintain accurate records of all receipts, bills, and disbursements. 

· Attend all SLC meetings and general membership meetings. 

· Provide SLC with monthly and quarterly treasury reports. 

· Submit quarterly financial reports to the Society. 

· U.S. SECTIONS ONLY. Submit the previous calendar year's information for the 1099 tax form to Headquarters Accounting Department by January. 

· Prepare Section annual report, coordinate audit of the report and submit to the Society by August 15. Note: due to the timing, the annual report submitted each year is for the previous treasurer's term. For this reason, it is essential to develop a succession plan and keep excellent records that can be passed on to the incoming treasurer. If possible, the previous treasurer may offer assistance to the current treasurer in the annual preparation of the financial report. 
· All officers are responsible for submitting and updating the Section officer and committee lists with Society headquarters via an online submission form. 

· Uphold Society Bylaws, Policies and Procedures, and the Section Operating Agreement. 

Time Commitment 
Approximately 4 to 6 hours per month (outside of Section and executive committee meetings)  
Job Opportunity

Looking for a CI Manager position with strong Lean background and a Six Sigma Black Belt.  This person will be the CI Lead for the plant, reporting to the Plant Manager.  This person will also report to the Corporate CI Director.

Contact Denice Thurston for further information:

Premier Executive Staffing
165 South River Road  Unit C
Bedford, NH  03110
dthurston@premierars.com
Did you know?! 

ASQ offers certain free-bees to members through email. Here is this month’s explain to attend a Root Cause Analysis Webinar:
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Dear Scott,

ASQ would like to thank you for being a member. Our gift to you this month is an exclusive Root
Cause Analysis Bundle created just for our members. This bundle includes a two-part webinar seriet
by incoming ASQ president-elect Jim Rooney and additional downloadable root cause analysis tools

articles, and resources.

You will have access to view the webinar through April 30, 2010.

We hope that you enjoy our gesture of gratitude for your membership and commitment to quality
vith this member-only gift





Follow this link:

Click here to receive your gift today.
OR cut and paste into your browser
http://www.asq.org/member-gift/2010-04-root-cause-analysis-bundle.html?WT.mc_id=EM4794M&WT.dcsvid=150041513
New Website
Section 1218 has a NEW and IMPROVED website!  Check it out at www.asqsection1218.org and let us know what you think.  If there is anything you’d like to see added, feel free to contact one of the board members or Kerry Sparks, our Internet Liaison, directly at kerrysparks@wctc.net.
Section 1218 Website & Information

	Questions on membership information?

Contact:  Don Smith

Stevens Point Mill, New Page Specialty Papers

Phone:  (715) 345-8069 
Fax:  (715) 345-8750 
Mobile: (715) 213-4565 
e-mail: don.r.smith@newpagecorp.com
	Questions on recertification journals?

Contact:  Michael Keel

Donaldson Co.

Phone:  (715) 341-5311 x349

Fax:  (715) 341-0318

e-mail: Mike.Keel@Donaldson.com




Education Opportunities
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Section, Division, and Forum Resources
Expanding the Reach of Quality
Preparations have begun for the 64th Annual World Conference on Quality and Improvement. 
Go to the link above to see all the World Conference has to offer.
Training Offered by ASQ




	Course # 
	Begin 
	End 
	Course Name 
	Member 
	Nonmember 

	
	Date 
	Date 
	
	Price 
	Price 

	2161 
	6/14/10 
	6/18/10 
	Introduction to Quality Management 
	$1,650 
	$1,995 

	2123 
	6/14/10 
	6/15/10 
	Quality Audits for 
	Improved Performance 
	$1,125 
	$1,410 

	2119 
	6/14/10 
	6/18/10 
	ISO 9001:2008 Lead Auditor Training 
	$1,595 
	$1,695 

	
	
	
	(RABQSA) 
	
	

	2117 
	6/14/10 
	6/15/10 
	16 Hour 
	ISO 9001:2008 Lead Auditor Training 
	$1,045 
	$1,145 

	2118 
	6/14/10 
	6/18/10 
	Auditor/Lead Auditor Training for 
	ISO 13485 
	$1,595 
	$1,695 

	2120 
	6/14/10 
	6/17/10 
	Guide to Process 
	Improvement and Change 
	$1,175 
	$1,470 

	2163 
	6/14/10 
	6/16/10 
	Root Cause Analysis 
	$1,175 
	$1,470 

	2162 
	6/14/10 
	6/18/10 
	Introduction to Quality Engineering 
	$1,650 
	$1,995 

	2124 
	6/16/10 
	6/16/10 
	Process Based Auditing 
	$605 
	$830 

	2164 
	6/16/10 
	6/18/10 
	Internal 
	Auditing to 
	ISO/IEC 17025 
	$850 
	$950 

	2122 
	6/17/10 
	6/18/10 
	Lean for Service 
	
	$975 
	$1,100 

	2121 
	6/17/10 
	6/18/10 
	Cost of Quality: Finance for Continuous 
	$1,020 
	$1,295 

	
	
	
	Improvement 
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· Learn more about ASQ’s June course cluster in Brookfield at www.asq.org/Brookfield2010
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